


Landing Pad

Providing a front door

MEDC | T Y & concierge service to the
UK life science ecosystem

Investment Hub

Growing the investor community & @
helping entrepreneurs raise finance

Collaborate to Innovate

Funding SMEs to find the right research
partner for innovation development

Advanced Therapies Network
A community bringing together cell & gene SUPERCHARGING

therapy across industry, academia & the NHS INNOVATION
& CREATING JOBS

Digital Health London Accelerator

Intensive development & fast-tracking,
focused on NHS adoption and scale

. . SUPPORTING
Diagnostic Growth Hub 0 UK BUSINESS

A MedCity initiative, uniting world-leading EXPANSION
institutions to fast-track diagnostic development

International Engagement

& Export Development
Building international relationships &
facilitating international exposure for

UK life science innovators

Brokering & Advocacy
Connecting research & deal
partners. Advising regulators &
Government bodies

Planning

Specialist consulting on
developing the right space

DEVELOPING for life science business

THE RIGHT

INFRASTRUCTURE Locatin g

Advising on the right lab,
office location & space for
all business stages

Convening

Connecting academia, industry,
healthcare system to resolve system
challenges and simplify complexity



Grew from MedCity Angels

A network of over 450 Investors ices, VC's, mainly within the UK and some

Here to help innovative life sciences companies attract funding «{e1V/={a 5 s (o) et I{=RVEla i =1 [o M=l gV o= Teil a T4

We do not have a fund to invest ourselves (partnership SPE and take no responsibility for the
essful raise for any company through our

Over the last 6 years 82 companies have presented assisted by the programme, conservatively
of that from our members



Don’t underestimate the challenges....

Raising finance can be hard

Plan / Prepare and make sure you present investors

lead investor often makes closing

repare for rejections - Not an easy
ms you see have been raised in the press

r and CEO time and often longer than you
ahead of time/ don't look desperate.

e Investable opportunity- i.e what's in it
uch ? But be flexible with valuations

5 not an exact science

h easier. Mentioning/ demonstrating this




A Great Founding Team

Scalability -

Competitive Edge-

Investment vehicles-

st overview- early stage investing

ing full time on the business), able to
attractive than single)

guickly can the business scale and is
s there a sensible, viable strategy for exit?

, how will you commercialise ? Have you
protected, first mover advantages.

stage have there been any grants....
vidence generation. Part of an




Sales Campaign to Investors ther academics/ the NHS) demonstrate

Do research before
approaching and
personalise each approach

3. Professional and personal networks tch events, warm introductions through
rs- UKBAA member directory , BVCA

Elevator Pitch

Make the right impression ou get the deck professionally designed,

Make sure the financials stack up 5, evidence claims. Breakeven point,

)p box, make sure what they need to see is in




o Investment terms

o DD areas / contacts

o Spokesperson / lead angel

Common pitfalls

*Lack of clarity around regulatory
challenges, current position and overall

timeline.
*No easily identifiable route to market

= Commercialisation of the concept
will be in the back of every investor’s

mind

= Expect cynicism around NHS’s long
sales cycles for example and have a

strategy/counter point ready




1. Poor handling of investor relationship:
rate
presented

redible

uch in volume

ptions not clearly identified

0 be flexible




r deck (hon confidential)

Vision and Value proposition (Elevator pitch inas
The problem you are solving (and the size of it)
Market and opportunity

Business Model

Traction/ Roadmap

Commercial strategy

Founding Team

Competition

L

Financials

10. Investment & use of Funds

11. Exit strategy / partnerships / anything else that bu



r due diligence dropbox

Investment Deck

More details on the customers

More details on the product (evidence/ publicatio
More details on the deal- valuations/ share struct
Financials- assumptions/ cash flow/ burn/ forecas
Legal’s- everything relevant

More details on the founding Team

Investment & use of Funds

L

Exit strategy / partnerships / anything else that bu

10. Anything else the potential investor deems key fo



 MedCity - Spex



https://www.medcityhq.com/medcity-spex-capital-investment-call/

MedCity Investment Hub

Company Showcase

Save the date

Thursday 1st July 2021
Thursday 4th November 2021
Thursday 10th February 2022

) MEDCITY




https://www.medcityhq.com/events/4193/

https://www.medcityhg.com/resources/

MEDCITY



https://www.medcityhq.com/events/4193/
https://www.medcityhq.com/resources/




